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Lord Harris of Packham
8 December 2014 CHILE EXECUTIVE

Dr. Daniel Moynihan =64
Yvette Stanley
Director of Children, Schools and Families
Civic Centre
London Road
Morden
SM4 5DX

Dear Yvette
Harris Free School Wimbledon

| understand that you are consulting on the future of the adult education service and a
proposal to move to a service that is commissioned from others to provide the courses.
| also understand that if this policy is adopted the Adult Education Centre at
Whatley Avenue will be surplus to requirements. | would like to confirm our very strong
interest in using the site and building for the Free school we have applied to the DFE to
open in Wimbledon. The geographical location works well providing good transport
links from and to the area we seek to serve.

We will, if you are content with that, now begin work with the Education Funding
Agency to establish the feasibility of opening the Free School at that site and the budget
required to adapt the buildings to meet our brief.

Yours sincerely

)

L

Sir Dan Moynihan

Chief Executive
Harris Faderation
L 2% Floor, Norfolk House
Wellesizy Road, Croydon CRO 1LH
S 1. 020 B253 7777

Lempary bt oy g iten f 0208253 7778
;-w:-z: o an-;.:;.- ’_";'-su-o,r s S318557 2. info@harrisfederation.org.uk
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28" October 2014
Mr G Curran,
Chief Executive,
London Borough of Merton,
Civic Centre,
London Road,
lorden,
Surrey SM4 5DX.

Dear Mr Curran,
Re Merton Adult Education

| understand that Merton Adult Education (MAE) is currently under review by Merton
Council with the possibility of closure, or a significant reduction in the courses that it
offers. | am writing to urge you to support MAE in maintaining its current service.

| have been a Merton resident for twenty five years and consider the MAE to be a
key asset of the Borough. | have attended several courses with MAE in a variety of
subjects. In particular, | learnt Spanish from beginners level and was proud
eventually to be awarded a GCSE.

i have peen siruck by the number and variety of Merlon residenis who attend
courses, including adults of all ages and backgrounds. In particular, | have been
impressed by the MAE's support for those with disabilities.

The tutors | have had the privilege to be taught by have all been unfailing patient and
supportive. They often go above and beyond what is expected te help their students
succeed. One tutor was so keen that we do well in our course that she ran extra
classes at weekends, without any extra remuneration.

I am currently attending a guitar class for beginners with other enthusiastic Merton
residents ranging in age from those in their twenties to some long past retirement. It
would be a great shame if, due to the possible closure of the MAE or a significant
reduction in the classes it can offer, we were never to progress beyond the
beginners level! More importantly, Merton residents generally would cease to have
access to the opportunities that the MAE brings and | believe that the Borough would
be educationaily and culiurally poorer for it.

| ask that you and your colleagues support the continuation of MAE in its provision of
a wide range of courses for the residents of Merton.

Yours sincerely,,

cc. Mr S Williams, Director of Community & Housing, London Borough of Merton.
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21% October 2014

Ged Curran
Chief Executive

London Borough of Merton /;\%EFJGM@, :
Civic Centre ,/01;630 ey,
London Road i

Morden
SM4 5DX

Dear Sirs
Re: Merton Adult Education — Possible Closures.

T have just begun another term in Mrs J Hannah’s pottery class, at the Whatley
Avenue, SW20, Centre.

I do hope that this college will not be closed, and would highlight some reasons for
not doing so.

1. The tuition is very good. Demonstrations are clear, and plenty of guidance
and encouragement is given. Mrs Hannah loves her job, and endeavours to
give as much individual attention as possible.

2. Although a beginners’ class, many students return year after year, and their
expertise is often shared, with a word here and there, with newcomers such as
myself.

3. ]am proud of the work that I have produced, which is partly because I am
being well taught. We are encouraged to view the works of famous potters,
and to incorporate our own ideas in new projects, and to explore and try new
techniques, which have been demonstrated first.

4. FEach session is a creative couple of hours. It is very satisfying to come home

with something to show and hopefully please.

1 believe my self-confidence has improved as a result.

The class is a happy class, bringing contentment to a number of people, which

in turn can have a ripple effect. We may not all start our own businesses, but

at least we can speak of the virtues of making pots, not least to the younger
generation.

7. This course and other Adult Education courses which Merton provides,
provide the seeds for many Cottage Industries, which could be a blueprint for
teaching our children. They could well benefit, becoming more self-reliant,
and, who knows, self-employed.

N ©

Yours Faithfully

cc Simon Williams, Director of Community & Housing
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Ged Curran,
Chie? Exccutive,

London Boro of HMerton,
st ry, 201
llerton Civic Centre, AR DR, 4

London, RA. S™M§ 5D
R W FonFBUPPEDUCATION SERVICE REVIEW
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We were shocked to discover that there is very good chance MAE will be closing and that our Aduit

Dear sitimadam

Education Art class will cease.

All art classes at Whatley Avenue are well subscribed and cater for all sections of the community, including
special needs, learming disabilities and rehabilitation, and age groups from 18 to 80 and beyond.

We are all devastated and disillusioned and think this is unfair and unnecessary.

This also goes against the principles of LEARNING FOR LIFE advocated by successive political parties.
Where are all these people to go?

The proposed altemnatives are grossly unsuitable for MAE students for various reasons.

MY MAIN CONCERNS ARE

I am 83 yeers old and I have attended the Art classes at Whatley Avenue,
London, S.W.20 9HS for 26 yesrs. During my years of retitement I have
enjoyed 2nd learnt 2 lot from these clazses. We have an excellent teacher,
lirs. BAngela Lukassgewicz. I think it iz important that the more matere stzdents
should have the use of local facilities to improve their skills =nd enjoy their
hobpies, to keep their minds 2lert.

I would ask you ple=se to use your influence to keep our College open for us

We ask you to reconsider this dreadful proposal. and futire students.

Yours fai!hfglly

/HaTire fj(cca(;w% : ;
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January 15" 2015

Kris Witherington
London Borough of Mertan
Council Offices

Morden SM4 5DX

Dear Mr Witherington,

Re Consultation on the future provision of Merton Adult Education

STROKE SURVIVOR GROUP MEMBER VIEWS

As I mentioned in my recent email, | am now enclosing communications from the Stroke Survivors
Group that meets at MAE. This material {jt includes a letter, signatures to the SaveMAE petition and
art work created by group members) is submitted as part of the current public consultation on the
future of Merton Adult Education.

You will see that the art work expresses the importance for the stroke survivors of the art class that
they attend (some mention other classes they attend also). | would be very grateful if you would
ensure that the art work is seen by the Cabinet members considering views expressed during the
consultation. To help with this, | will alsa email PDFs of the art work to you.

Yours sincerely,
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Simon Williams ‘!
Community and Housing Department f
London Borough of Mefton
Civic Centre

London Road

Morden SM4 5D

o

7

20 December 2014

Dear Mr Williams
Merton Adult Education

I am writing to you because Wimbledon WI are very concerned about the threat to close Merton Adult
Education. We would like you to make sure that our concerns are taken into account during consultations,
discussions and decisions.

This service has been providing excellent courses across the borough for many years. The council’s
consultation paper states “The MAE college is a successful service delivering high quality education to the
people of Merton and contributing to the council’s economic development priorities.” It has an OFSTED
rating of '‘Good’ and “has delivered savings whilst improving outcomes for learners and broadening the
learner base; including groups that were previously under-represented in adult learning.”

It provides quality courses and services that are used by people of all ages, abilities, ethnicities and
socioeconomic groups from across the borough.

Adult education reaches many people, enriching their lives and has a positive impact on many families
and communities. As well as direct educational benefit to individual learners, adult education involves
people in community activities, improves mental and physical health, raises aspirations within families and
helps people to adapt better to economic and social change. Its role in society is particularly important at
these times of recession and economic recovery. It is especially important to protect the strong
community networks that exist around adult education. It would be very difficult to replace these practical
and effective partnerships if they were broken down by the closure of Merton Adult Education Service.

I am the president of Wimbledon WI, which is part of the National Federation of Women’s Institutes which
is the largest women's organisation in England and Wales with some 215,000 members. It is an
educational charity, committed to the wellbeing of women, their families and communities. The NFWI has
been campaigning since 1922 for the continuance and development of adult education. The WI
organisation has continually supported lifelong learning since its inception nearly 100 years ago.

Our members are concerned not just for the creative courses that many of us attend. Adult education is
an important part of our lives and we feel that, against a challenging economic backdrop, the role of adult
education in society will become increasingly important in helping people to develop new skills. The
closure of Merton Adult Education will impact on the most disadvantaged learners. It is an important part
of all our lives, either personally or as a means to improve the wellbeing and aspirations of the whole
community and we hope that you will listen to our concerns. Please find enclosed a petition signed by
many of our members,

Yours sincerely

- R
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(Conservative, Trinity Ward)

COUNGILLOR JAMES HOLMES merton

e N

-

London Borough of Merton
. Merton Civic Centre

London Road

Morden SM4 5DX

P Tel: 020 8545 3395 (Civic Centre)
w Email:  james.holmes@merton.gov.uk

F

Date: 10 November 2014

Dear Cabinet Member
MERTON ADULT EDUCATION

| am writing to you and your colleagues in advance of the Cabinet meeting this evening to
urge that further work is done by the Council on the Merton Adult Education (MAE) service
proposals before they go to consultation.

| note that it is not propesed that the service be discontinued and this is welcome. The report
sets out as the background a requirement by the Council to find £32million of savings over
the next four years, Putting aside whether this figure is accurate, | am concerned that the
wider issue is whether the whole premise of the proposed consultation is correct,

It appears that MAE not only breaks even but produces a surplus of up to £124,000 for the
Gouncil as set out in the service plan which is a public document. This document suggests
that the service meets it own overheads and also makes a significant contribution to the
central corporate overhead. | would urge that this matter is fully and properly investigated
before instigating a consultation which will have cost implications and cause angst for both
staff and students that could be avoided if the reasons for the proposed review are as set out
in the report you will consider tonight.

Secondly, | am concemed that the consultation proposal gives a series of seemingly mutually
exclusive options rather than allowing for consideration of a mixed approach whereby the
core services continue to be delivered at Whatley Avenue whilst, for example, the merits of a
back office merger with South Thames College are considered along with the option for
some specialised or less popular courses to be commissioned rather than delivered. | believe
this mixed solution should form part of the consultation.

Thirdly, | am concerned that it is only a relatively short time ago that the Cabinet endorsed
the recommendations of the Adult Skills and Employability task group. The report makes
reference to the implementation of the task group’s recommendations but it seems that not
enough fime is being given to see whether these changes will indeed lead to additional
sources of revenue for the MAE service to offset any further reductions in funding by the
Skills Funding Agency.

In summary, | am asking you to consider a delay in commencing the consultation whilst its
premise is established as being correct and until alternatives already endorsed by the
Cabinet are allowed to be implemented.

Yours sincerely
; _ )

Cllr James Holmes
Conservative Education SpokesmarPage 193
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@ctober 14" 2014
Yvonne Tomlin
Principal, Merton Adult Education,
Whatley Centre,
Whatley Avenue

London SW20 9NS

Dear Ms Tomlin,
RE: MERTON ADULT EDUCATION and the WHATLEY CENTRE

I have learnt that Merton Council is considering proposals for changes to the provision of Merton
Adult Education, or, indeed, for ceasing to provide adult education in the Borough for its residents. |
understand that these proposals include the possible sale of the Whatley Avenue site and/or the
provision of adult education in conjunction with SQOLA, Wandsworth Adult Education Service or
South Thames College.

{ would like to register my gravest concern about these. MAE in its present location provides a
wealth of learning apportunities and sacial benefits to thase wha use its facilities. | am a student in
a pottery class and am hoping also to study Italian at MAE. MAE is a central part of my life-long
learning in retirement and is therefore beneficial to me as a resident. | stress that for me and for
fellow learners, itis not just about learning a subject or some techniques, it is about the enrichment
of human experience and quality of life. )

I know that all those who attend classes at MAE benefit enormaously.

o What they learn may have a direct, positive impact on their employment/employment
prospects,

e or may provide challenges and stimulation in retirement,

* some students in ‘mainstream’ classes are adults with special needs and their MAE class is
an important opportunity for them to go out and integrate with other people

= there is provision for classes of learners with special needs

= some students are carers who enjoy a few hours’ respite when they attend their MAE class.

The Council is threatening to impose significant educational, creative and social losses on
residents. Many of these people will not be able to write themselves to register their objections.

If Merton Council closes the Whatley Avenue centre, it will abandon a significant specialist resource:

* There are specialist creative arts facilities, provided as a result of significant investment by
the Cauncil itself;

« There is provision for access, made after the DDA was enacted, at significant expense;

= The Centre is a social hub for people, some of whom are disadvantaged, before and after
class.
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The Whatley Avenue centre is an asset, and it is one that should continue to be used to serve the 48 q
community by providing education for adults and making beneficial provision for residents. Itis not
an asset that should be sold to a private developer so that the capital can contributesto the overall .«
Council budget. | wonder also whether the amount a developer would pay for the site would make
such an impact as to justify even in the crudest numerical terms the loss of the site. @

I'would be very grateful if you would let me know your position on the future of MAE, and any
detailed information you are able to share about how SCOLA, LB Wandsworth or South Thames
College would provide Merton-based adult education for the residents of Merton.

I look forward to hearing from you.

Yours sincerely,
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22 October, 2014

Rear Mr. Curran,

Re : Proposed closure of Merton Adult Education Centre in Whatley Road, Merton

| was shocked to hear that our college is under serious threat of closure at the end of 20141/

I am a retired school teacher wha has recently rejoined the college’s pottery classes run by Karen
Tooth and would like to express my dismay regarding the proposed closure of this college. |
currently travel from my home to Rayne Park every Thursday to attend a mixed ability class which
enables a wide range of people to share a morning of informative and creative dialogue and making
in a purpose built specialist room with specific equipment and enthusiastic and experienced
teacher.

The classes the college currently offers are excellent and varied and run by highly professional tutors
who have dedicated their energy in delivering a lifeline to many different local people. The elderly,
the disabled and mentally handicapped as well as young people who are retraining or gaining new
qualifications for work are all benefitting hugely from attending these classes. If this college closes it
will cause great distress to its current students as Merton will cease to deliver its current adult
education classes returning the funding to the Skills Funding Agency or merging with South Thames
College by becoming a commissioner of adult education services with Wandsworth.

| personally would like to express my surprise and disappointment if this college’s services are
curtailed or closed as it is currently delivering a very high standard of education to a cross sector of
local peaple.

|

Yours sincerely,
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Merton Adult Education: «
Whateley Avenue
SW20 9NS 15/10/2014

Dear Sirs,

Having heard of the proposed changes to MAE, I would like to make the
following comments.

There is a growing number of adults in the area who would like to continue
making good use of their spare time and are willing to pay a significant fee for the
opportunity. The feeling generally among the population is that people should be
encouraged to continue learning throughout their life. There is also a growing
need to provide for people who need to change their career.

The present staff at are consistently helpful and encouraging to people wishing to
join classes or indeed just needing directions on the corridors and always offer
greetings when they pass you about the building. The two classes I have joined
have given exceptional teaching. It would be a tragedy to lose this place.

Therefore Iam strongly in favour of MAE continuing as it is, making whatever
changes are needed to fit in with immediate needs.

Susan Flatau *
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Yvonne Tomlin,

Head of Community Education, MAE
Whatley Avenue

Morden

Surrey

With reference to: MAE Closure

Dear Yvonne Tomlin,

1 am writing to you to express my concern about the MAEC closure and how it will affect me and my
tutors.

I have studied at the college for the last thirteen years and during that time | have got eight NVQ's,
this has made me more confident in myself and has helped me to act as a carer for my younger
sister.

The college benefits me and my husband and sister in helping us to learn English, Math's and
different skills. | would like it to stay open so | can learn more skills and pass my level 2 English
course with the help of my tufor, Kathryn. [ am also learning a lot and doing very well in pottery and
stained glass.

[ wouldn't want any of my tutors to lose their jobs because of the college closing and [ would miss
being here in the college and getting to know new students in my different classes from different
countries. Coming to college helps me to keep busy and communicate with other people from
different communities.

| hope you will stand by me and my college,
Yours Sincerely,
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Re — Possible Closure of MAE

Dear Ged Curran

It is outrageous to even consider closing Whatley Avenue Adult Education facility!
I am struggling to find any justification that could be offered to support a plan to save
money by cutting this vital service.

I have been using Whatley Avenue Centre for many years. [ have learnt a great deal
and continue to do so. The range and quality of courses there is excellent and I can
think of a great number of friends and neighbours in the Borough over the years who
have enjoyed the right to improve a skill needed for career purposes or to further an
interest by leaming more.

For many people attending MAE it is a lifeline and for others, their only outlet. There
are older people who need to meet somewhere on a regular basis, socialise with
others and spend some time for themselves. There are those who care for an elderly
relative for whom it is their only social activity of the week. No price can be put on
this — these are people who have worked and paid taxes over decades and who now,
need to receive this service in return.

Similarly, there are the special needs students who rely on Whatley Avenue for
classes, social interaction and a hot meal at lunchtime. I would welcome any
councillor to witness these students at Whatley Avenue on any day of the week with
their amazing, patient and skilled teachers and then say that this service should cease.

It is important that there is a college within the Borough where all kinds of people
with different needs can meet and interact together.

How could saving money possibly compete with this vital service? It is our money
from Council Tax and our taxes, which has been given to Merton to spend wisely. [
would be surprised if any cuts to this service would meet many Merton Residents’
approval.

We can only hope that Merton Council will be swamped with letters against this
ludicrous proposal and that public opinion will persuade them to see sense.

" Yours 'sincerely.

- ST |
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Ms Yvanne Tomlin . % 18 October 2014
Head of Community Education, , ™ 3 &

Merton Adult Education at Merton Council

Merton Civic Centre

London Road

London Sivi4 5DX

Dear Ms Tomlin

THE FUTURE OF ADULT EDUCATION IN MERTON

| was appalled to hear at my regular painting lesson last Friday that Merton Adult Education and
Whatley College are under serious threat of closure. Whatever has happened to the public
declaration that learning should be for life?

| have been a student at Whatley College for the past 17 years, when | retired from full-time
employment. | have studied a variety of different topics, sometimes two subjects per term, although
now | can only afford to study one subject at time, as the costs have risen far beyond my pension
capabilities.

| was under the impression that adult education, for ALL age groups, was a desirable thing,
particularly for older people, who need to keep active and socially engaged for their own welfare
and to lessen pressure on our increasingly beleagured National Health Service. Everyone knows that
modern health treatments and better living conditions mean that we all have a longer life
expectancy: surely it is commaonsense to ensure that thase older people have facilities provided to
keep them active and engaged, and able to play a part in the life of their comm unity. And what
about people with special needs and younger people who need to retrain for a new career?

| understand that some of the options under consideration include forming federations with outside
adult learning facilities, and tendering the business to an external provider, or allowing another
council to take over. All these options are bound to have financial implications, and those of us who
are involved in any way with adult education need to be kept closely informed in order to make
informed judgments about the best way to proceed —after all, the finances come from us, the
council tax payers, and we should at least have a say in how our money is spent.

I think | am not alone in feeling this way. We need to retain a full adult education service in the
borough, Please do not allow it to be removed, or curtailed.

Yours sincerely

M i

<
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23" October 2014

Chief Executive,

London Borough of Merton,
8th Floor Civic Centre,
London Road,

Morden,

SM4 5DX

Dear Mr Ged Curran,

I have been made aware that it is the council’s intension to close the Merion Adult Education
centre at Whatley Avenue, Morden.

I have been attending courses there since 2007, shortly after a relapse & diagnosis of
Multiple Sclerosis. The various courses | have attended have helped me to recover both
mentally & physically from these debilitating relapses & ultimately find employment. | now
attend courses to maintain my health & for social & recreational purposes. This centre is
local to where | live & if it closes the alternatives (ie Scola, South Thames College) would
mean additional travelling & parking costs which | ¢an ill afford as | am on a low income &
ultimately would mean that | have to give up something that | feel is keeping me well & that |
enjoy. Also, there is no guarantee that these alternative centres would run the courses |
have enrolled on at an affordable cost & at a convenient time & venue; they may not run
them at all. The possible loss of employment of talented personnel & the enrichment that this
college gives me, others & the local area should not be ignored just for the short term profit
the council would get from selling the property for re-development.

Yours sincerely,

CC: Simon Williams (Community & Housing Dept)
Edward Foley (Councillor-Merton Park)
John Sargeant (Councillor-Merton Park)
Peter Southgate (Councillor-Merion Park)
Siobhan McDonagh (MP Mitcham & Morden)
Yvonne Tomlin (Head of Community Education, MAE)
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To; Yvonne Tomlin, Head of Community Education.

31" October, 2014,

Dear Yvonne Tomlin,

As a retired person and as someone who has attended various art class at Merton
Adult Education for many years, I would go for optioin 1. This is providing the
changes are not too severe. I hope the changes do not included Art and Craft classes
being cut or the prices being too exorbitant, As already stated I am a retired person so
I am certainly not taking any courses that entail sitting an exam at the end. My days
for taking exams are over. We are always being told that older people should keep
their minds active. This is why ,as well as younger people attending classes there is
large number of middle aged and older people. Most people who go to Art and Craft
classes go for the pleasure of creating something.

What will happen to classes that have people with Special Needs? Also what about
the tutors and administration staff. I hope we get some answensoon’

Yours sincerely, “

Copies sent to: Merton Council Members: Ged Curran,Chief Executive, Simon
Williams,Head of Community and Housing Services, Paul Ballatt Head of
Commisioning Services Merton Mayor, Agatha Akyigyina, Councillors : Tobin Byers
JPauline Cowper, and Fidelis Gadzama
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London Borough of Merton 1 /
Merton Civic Centre \ /
London Road it/
Morden, :

SM4 SDX b

4" November, 2014

Dear Clir Stephen Alambritis,

Re: changes to Merton Adult Education

I was highly disappointed to hear of the changes being considered in adult education
provision in Merton. I am a tutor at the coltege and would like yqu to consider these issues.

It is evident there is a widening disparity in the local community and Merton Adult Education
has always endeavoured to provided services to close the gap. As well as providing access to
learning, MAE supports those seeking employment via training for work, careers advice, and
by offering employment within the organisation. MAE has a history of providing education
for the whole community ranging from family courses for the under fives through traditional
adult education and on to leisure activities for the retired. In addition, MAE takes pride in the
social benefits it offers, including crucial support for those with disabilities and informal
monitoring of those facing social exclusion and mental health problems in the community.

At the least, the changes will result in diminished services, if not their complete cessation,
and further impoverishment. A way to preserve the current institute must be found or jobs
and services will be available only to those who can afford to access them privately, or can
travel to find them.

MAE is a key provider for those seeking to improve their life chances, and for the most
vulnerable in socicty who require a safe and supportive environment. Evidence of this is
found in the number of students enrolled every year and the progress they make. The loss of
MAE in its present form, in this vicinity, will be a devaluing of services and detrimental to
the local community.

[look forward to hearing from you.

Yours sincerely,

R
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12.11.2014

Dear Pli ."meun.,
The threatened closure of Merton Adult Education at Whatley Avenue -

Tt will cause sadness to me if closure happens.

I attended the Joseph Hood primary school here during World War II and
remember sheltering in the air-raid shelters which surrounded the sports
ground during the blitz.

I have attended MAE regularly since retirement and since then have been
awarded Celebration of Achievement certificates for stained glass in 2005
and water colours in 2013.

I find it convivial to share classes with other natives of this area, some of
whom are pensioners like me, and it is stimulating for my mental activity.
(I have sadly witnessed the decline of my deceased sister's mental capacity
over 10 years. During that time, Sutton Social Services were deeply
involved).

This term’s fee for me was £100. There are about 20 students in my class, so
I would have thought the total income for the class was sufficient to pay for
the tuition.

1 know, in my case, the courses I attended were not “vocational”, but there
are other functions performed by MAE which are beneficial to society.

Yours sincerely,

i
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24 October 2014

Mr S Williams

Director of Community and Housing
London Borough of Merton

Civic Centre

London Road

Maorden

$M4 5DX

Dear Mr Williams
Whatley Avenue Adult Education Centre

| recently enrolled at Whatley Avenue Aduit Education Centre. | have been waiting to continue my
arts and crafts education since | left school over forty years ago. | recently retired and was finally
able to enrol in classes. You can imagine how disappointed | was to hear that Whately Avenue is
now under serious threat of closure in 2015. | am sure that Merton Council would agree that
opportunities for learning are essential for all age groups and that the closure of this excellent centre
would be a great loss toa many people.

| have lived in Merton all my life and have seen many changes to the detriment of the community.
Please do not add another one.

| hope that the Council are looking at creative ways to keep Whately Avenue open. ltreallyisa
valuable asset.

Yours sincerely
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Councillor Stephen Alambritis

0
Y

From:

Sent: 10 November 2014 17:31

To: Councillor Stephen Alambritis

Ce:

Subject: Re:- For consideration for your meeting regarding Merton Adult £ducation
Attachments: CETE A REr RS

Importance: ' High

Dear Mr Alambritis,

[ work for the Stroke Association in Merton and Sutton and manage a service which supports
stroke survivors with aphasia via 5 groups in the community and 1:1 home visits.

We are all so sorry, shacked and saddened to hear about the possible threat of closure and
ceasing of adult education services at the Whatley Centre.

One of our popular and loved groups is our monthly art class at Merton Adult Education. This
group has 10 — 12 members and provides such a sense of success, peace, enjoyment and is a
source of creative expression and communication. Some members who have severe expressive
aphasia and are unable to verbally communicate thrive in having the space to feel confident in
creating a piece of work that allows them to express themselves, their personality and creativity.

Our link with Merton adult education started in 2013 when head of art Jill lllife and | discussed
having an art teacher to run some art sessions at one of our old group venues in Mitcham. This
group was so well attended and popular and had such a therapeutic and positive effect that Jill
and [ forged a longer-term link and she supported my plan to have an ongoing art group by
allowing us to use the art room at the College. It is such a perfect environment for my group
members, accessible, safe, supportive and also allows group members to decide if they may like
to join another class at the College independently — pottery for example. Group members all have
a love of art, some may have lost confidence to try art after their stroke and after the loss of
function of one side of their body, and one art group member was of professional artist standard
and so was initially unsure about coming along to a group. However, once at the class everyone
feel comfortable to try some art and express themselves, try new techniques and creating a
picture of their interpretation and personality and often using modem and classic artists. It is also
such a supportive and friendly group and everyone encourages each other and especially at the
end of class when all can see what everyone else has created and in the interim weeks before a
class everyone practices art at home to then bring along to show the group.

Enclosed(attachment above) is a photo of 2 art group members proudly standing by their art work

which is still displayed currently in the Callege’s main hall. Raquel was our teacher last year into

this year July time, and from September we have had Kalvin as art tutor. Both art tutors have a

real empathy and skill in how they run the art classes and every single person in the class is made

to feel proud of their achievements at each session.

Please consider this*email as an initial sign of how important it is for the College to continue

offering art and classes to stroke survivors and other people with additional support fieeds. 1 will

be ggtting my’ group members to express how much art geoup and the College means to them and
' also’asking my volunteers. .

Thanks very much for your time and please let me know if you need any further information,

1
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RAYNES PARK AND WEST BARNES

RESIDENTS' ASSOCIATION
SERVING THE COMMUNITY SINCE 1928

Ms.Yvette Stanley

Director of Education
London Borough of Merton
Civic Hall

London Road

Morden, Surrey SM4 5DX

2" February 2015

Dear Ms Stanley,
Re: Whatley Avenue Adult Education Centre

I write to advise you that many of our Members have contacted us in dismay at the
proposal to close the Whatley Avenue Adult Education Centre.

We are very concerned about this proposal and simply cannot understand the thinking
behind it. Why close a popular Centre which is not losing money - and impel people to
travel from this area to Merton College, which is vast and impersonal — and likely to
intimidate the many special needs residents who are used to the current Centre and

would much prefer to stay there. They feel much more comfortable in a smaller
spaces that are familiar and make them feel safe.

Additionally Merton College is less well served by public transport.

We would urge you to advise against this proposal which is presumably financially lead,
and for which any ‘saving’ will be non-existent.

Yours faithfully,

Co-Secretary, for and on behalf of the Raynes Park & West Barnes Residents’ Association.

Please Reply to:
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L0GG¥ED
LEMER JENT

Sapghira van Assema
—
From: Chief Executive
Sent: 28 October 2014 15:15
Ta:
Subject: FW: Save MAE

Executive Assistant to Ged Curran, Chief Executive
(Manday and Tuesday)

Merton Council

020 8545 3332

www.merton.gov.uk

From:

Sent: 28 October 2014 14:22
To: Chief Executive

Subject: Save MAE

R T
R
ST

28" October 2014

Dear Mr Curran,

[ am writing to you to express my serious concern that MAE college will be closed down.

T'have lived in Wimbledon for majority of the last ten years and have attended MAE Spanish courses since
2009. I have always felt privileged that such a range of courses were available to me that fitted round my
working day. [ was therefore saddened to hear that MAE college is under threat of closure. I personally feel
this would be a great loss to our community.

I originally joined the college as I have an interest in foreign languages and wanted to learn a basic level of
Spanish. However, I have continued as I found that not only did I enjoy the academic aspect and learning a
subject that was not available to me when I was at school but I got to meet and spend time with people in
my community that [ would not necessarily have had the pleasure to meet otherwise. Furthermare, it has
encouraged me to make better use of the fantastic libraries we have in Merton and I have a much better
sense of what’s going on in the wider community both from other students and just being involved with
MAE.

I never under estimate the many benefits the availability of adult education offers to our community. A great
example is my Grandfather. My Grandmother was terminally ill and in hospital then a hospice for the last

18 months of her life. My Grandfather, then in his late 70’s, travelled to the hospital by bus everyday
throughout this time to spend time with her and this left no time for anything else. After her passing he was
left feeling a bit lost with lots of time on his hands that he wasn’t used to. He enrolled for two classes at his
local Adult education centre and it was a great way for him to reengage with his community by meeting new
people and just having a focus away from a very difficult time in his life.

1
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Another good example is my Mother in Law who has recently retired from a 40+ year career as a midwife.
Having always wanted to develop her artist skill but never having had the time previously she has enrolled
in a foundation class and is thoroughly enjoying the experience in a welcoming and age appropriate
environment that wouldn't be available to her in any other suise,

I'understand that there is a possibility that MAE maybe absorbed into South Thames College and I
personally think this would be a bad move. As a further education college South Thames College focus, is
quite rightly, on predominantly young adults and their academic needs aswell as preparing them for life
after they finish compulsory education, eg. UCAS forms, vocational work experience. This focus is at odds
with what the majority of people are looking for when signing up to adult education courses. Furthermore,
vulnerable members of the community, such as people with learning difficultiés or the elderly may find it
intimidating attending courses ifi large college environments with teenagers and has the potential to exclude
them from accessing such courses when these are the very people that benefit most.

™ l'urge you to:do all you Zan to keep MAE college in operation as this will be a massive loss to our
community in the event a closure is agreed. I hope this letter has conveyed exactly why it is so important
from an academic, personal and community that MAE college remains in operation.

Yours Sincerely

e
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For adults who want to Icarn Fnglish
and tutors who want to teach it
Reg: 1139126
Guild House,30/32 Worple Road.
Wimbledon SW19 4EF
Mgerionhometutoring@gmail com Tel: 07835 163 498
Councillor Alambritis. i -

Merton Council. Crown House,
London Road. Morden, SM4 5DX

Dear Mr. Alambritis.

We would like to bring to vour attention the very cost effective service that we run for aduits who
cannot speak English and wish to do so, although unable to attend English classes at college,

For six years we have obtained grants 1o pay our modest costs. However. we are in a difficult position
now as we have been unable to obtain funding to meet the salary costs of our Coordinators from April
2013. despite a number of applications to grant making bedies. In these austere times, our client group
is not scen as being of high need, migrants are not popular and added to this, many funders will only
consider new projects, and many will not meet core costs. Without this funding we are in grave
danger of having to curtail or cease our service.

‘We provide English classes for about 125 adults ammually. These consist of

* 8 ESOL Stepping Stone classes, about 30 students ar Acacia Intergenerational Centre, St. Marks
Family Centre and Hall Close Homeless families® hestel] and in 2015, a further class at Abbey
Children’s Centre [including a new one starting in January]

= 25-30 one to one tuition in the home and in the Asian Women's Refuges

We are keen to meet with Merton Council to discuss ways in which yon may be able to help us to
continue to provide the service. In particular. we are anxious te find a stable way of paying for our
part time Co-ordinators, who arc key people in the service and ensure that volunteers are supported
and retained. Our volunteers currently provide over 6.000 hours of service.

Qur charity has been highly commended by Mavors of Merton who have attended our AGM: the
manager was made Volunteer of the Year in 2013 A aumber of our learners have gone on ic jobs and
further cducation, and one is emploved to carry cut administrative duties in our office for a fow hours.

We contribute to the Social Value Act duty on local councils, as well as the education offer, thereby
increasing cducational and employment potential of adults in addition to the health of their tamilies.

T attach further details of our service.

- - ‘.’. 1 ~
Yours sincerely, I £ S e, s
/ i Y .

Dr. Ruth Dawson, MSc. P.D.ES L. [Dip.Ed] Trustee. Manager and Founder.
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Details of our service.

How we do it

< We employ two very able and qualified teachers as Co-ordinators of the service. They
provide assessment of learners in the home and in Stepping Stone classes, maich
velunteers to learers, monitor lessons, assess learmner progress and analyse annual
questionnaires by participants

« We provide a resource library and write Information readers in simplified English on
topics relevant te adults with families

¢ We recruit volunteers, almost all with degrees, and then provide initial voluntear tutor
training [18 hours], & ongoing training as well as weekly advisory sessions.

Costs

The teaching is free of charge, achieved through trained volunteers [home tuition] & qualified
teachers [Stepping Stone classes] who provide 6000 hours to the charity. We are supported
through grant giving bodies, donations, through donations in kind from the Wimbledon Guild
and Merton Children's Centres, and through our own fundraising via events and the
marketing of the information readers.

The two Co-ordinators receive a modest salary, term time only, part-time; the Manager is
unpaid.

The people we teach

The Merton residents we teach [adults 20 — 60 years] come from Africa, Eastern Europe, the
Indian subcontinent, and a few from the Middie East and South America, many of them
women with young families from ‘hard to reach’ communities. These adults cannot attend
formal classes for a variety of reasons: e.g. because no créche is available, they cannot
afford course fees, travel with smalil children makes it very difficult, they may be disabied.
very under-confident and families may disapprove of mixed classes. In addition, we have a
number of people who have never had the chance of education, and consequently nesd
assistance with literacy and study skills.

We teach everyday English, to enable people to participate as parents in providing for their
children. Beginners’ English is virtually unavailable in Merton, and we are able to provide
this. We enable people to function independently, no longer needing interpreters in visiting
the doctor, the clinic, teachers, council officers and Job Cenires. We have a number of
people now who have progressed from home tuition to Stepping Stones and thence to
further education and jebs.

Trustees & Tutors

As a Registered charity, we have a lively Board of Trustees, chaired by a lawyer, a business
woman as Secretary, a chartered accountant as Treasurer and 2 qualified teacher
specialising in evaluation as manager, an entrepreneur, a retired high level civil servant and
current tuters. The Trustees come from Ghana, Australia, Scotland and £ngland all of whom
have experienced living in other countries. Our tutors are from a greater range of countries,
with overseas experience.
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. 5. Response by Merton Home Tutoring Service
Subject: Response by Merton Home Tutoring Service

From: mertonhometutoring@gmail.com [mailto:mertonhometutoring@gmail.com] On
Behalf of Merton

Home Tutoring Service

Sent: 15 January 2015 16:49

To: simon williams (Director)

Subject: Response by Merton Home Tutoring Service

Dear Mr williams,

Thank you for your letter of 19th December 2014, which I received today, 15th
January, at the

wimbledon Guild, where Merton Home Tutoring Service has its resource room. I
was there at

the Guild last week also, and so I am puzzled why I have received it so Tong
after you wrote the

Tetter.

You ask whether I have any objections to our letter being included as part of
the responses

received during consultation. I can see no objection. Please use it.

I do hope it won't be used to argue for the closure of the Merton Adult
Education service,

because that service is so very valuable for our clients. The South Thames
College has a long

waiting 1ist, and the fees are costly for our clients. It has a stern attitude
towards those who

cannot pass exams in the required time.

Many of our clients, with family responsibilities, and sometimes 1limited
education find it

impossible to achieve exam success in that timescale. Beginners' classes are
very Timited 1in

number, so our clients value MAE classes very much, and it is the next step up
for many of our

clients. There are going to be a lot more isolated families, excluded from
participation, with all

the health and community safety consequences that also entails.

MAE also makes a considerable difference to the retired people in the borough,
keeping them

alert and 1ively. There is nothing of this range, cost and quality available
elsewhere. U3A is a

useful organisation, but does not have qualified teachers, and these are key to
learning new skills

Times change, and unless we can somehow find a way of enabling this organisation
to survive,

until we do_have more money to run it at a higher level, the teachers, structure
and goodwill will

all have vanished. It is easy enough to destroy gems like this, and much harder
to set them up

again, involving the purchase of costly buildings etc.,

Ruth Dawson,

Dr. Ruth Dawson, Manager, Merton Home Tutoring Service

Dr. Ruth Dawson, B.A. MSc, P.D.E.S.L.
Manager, Merton Home Tutoring Service,

30/32 worple Road,
wimbledon SE19 4EF.
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iZ2ma January 2015

MR SiMON WILLIAMS

DIRECTOR OF COMMUNITY & HOUSING
LoNDON BOROUGH OF MERTON
Civic CENTRE

LONDON RoAD

MORDEN

SM4 SDX

SIR,
MAE~LIFE OrR DEATH

iam a ratepayer of the Borough. | have attended for some 12 years the adult education French
courses and also | did attend for some years the ltalian courses. | have benefitted greatly from the opportunity
to participate and especially from the high fevel of tutorship.

I am horrified that the Council {or certain elements in it) should see fit to destroy adult educationin
Merton. [ have submitted responses to the consultation document, but as it appears not to be independently
structured, | would wish to add my dissatisfaction with the actions being pursued by the Gouncil {or
elements).

1. On3 Qctober 2014 | received an email from MAE that there was be a Leamner Consultation Week to
seek views on a range of topics and what was wanted of MAE. No mention of cuts or cessation of
adult education.

2. Barely 3 days later you make your appearance with a brief email indicating cutting of :a»stg’and
services is planned with options being explored, but with no detalls being provided. You would
welcome “ideas for reducing costs”. How trite! What are you paid fo do?

3. Fortunately, the truth emerged that the Council (or elements) were actively looking at & options,
including the cessation of the provision of adult education. -

4. Only then, with the ensuing outery, did the Council accept, no doubt very reluctantiy, that there
needed to he consultation and it withdrew the 69 option,

5. Ata Council meeting on 2 December, | am told, the Council said there was no detailed analysis of the
S options. Totally incredible and scandalous. The shareholder of a public company would not
tolerate this, so why should ratepayers.

6. Clearly there has been a total lack of transparency and one is left to believe there might be a hidden
agenda.

7. The results of the responses to the consultation document need to he independe ntly analysed and a
detailed cost analysis of the options properly prepared, with both to be published so there is
complete transparency.

Yours faithfully

CC. Mr Stephen Hammond M P !

Clir David Williams
Shas Sheehan
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Adult Education complaints

Complainant

Reference z T
Date received | 22 December 2014 Lo

Deadline 23 January 2015 3
Complaint | am writing to raise my concerns over the review of the provision of

adult education here in Merton and to formally complain about the
process that has been followed by the Council.

Lack of Robust Information

As residents of the borough and users of the adult education

service, we are being asked to give opinions and views without

sufficient information. For example:

. there have been several figures circulating regarding the
actual cost to the borough of adult education. Every time a
figure is requested, it seems to change;

. how can anyone respond to the statement “There should be
more courses that help people to get a job’, without knowing
how many courses there are at present that support job
seekers, or how successful they are.

It is apparent that the whole process is being very rushed, even
though the Council has been aware of the need to cut spending for
several years. It seems the decision has already been made to out-
source courses to other providers (the Councils preferred option),
but there appears to be no robust comparative costings or indeed
scrutiny of the quality of provision in councils where this has
happened. There is no guarantee that whoever ends up providing
the services will offer the same courses and there may be
increased fees once the private sector becomes involved.

Lack of Thorough Preparation

There are many questions that have to be answered before
councillors can make well-considered decisions about the future of
adult education in Merton

These include:

1. What would be the cost of regulating and monitoring the cost
of out-sourcing courses?

2. Who will ovérsee issues and'monitoring related to equality
and Ruman rights? .

3. What monies will be set aside to support learners from lower

incomes who will be unable to afford courses run by private
providers? Merton will lose any flexibility it has in supporting
more expensive or less popular céurses through funding
from full classes.

4, How will the council ensure that the needs of all learners are
catered for, including the growing number of healthy,
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motivated, retired people?

5. What reliable evidence have councilors used to support their
claimsthat provision is in the wrong part of the borough,
which is the main rationale for selling the Whatley Avenue
site?

The process of consultation has been very flawed; the council
appears to be unprepared for such radical change and for making a
decision that will be impossible to reverse.

| look forward to receiving a considered and substantive reply from
you within 15 days, after which time | will consider making a
complaint to the Ombudsman for local authority misadministration.

Complainant | S

Reference R

Date received | 30 December 2014

Deadline 28 January 2015

Complaint I am writing to you both to express my strong reservations and

doubts about the conduct of the council in looking at alternative
financial methods of providing adult education in Merton to all age
groups and learning aptitudes.

Partial or absent Financial information

In my opinion, we have been given varying figures relating to the
SFA allocation. The Actual Income of all fee-paying students has
been either hidden in text or absent in council documents. Have
the Council’s auditors scrutinized and verified the so-called ongoing
maintenance cost?

The Actual HR Cost to LBM of Whateley Avenue College in relation
to the fee income of the student body has not been presented
against fee income.

| am no accountant and unable to understand the exact significance
of all the figures that the council has offered in the open democracy
meeting in November and the scrutiny meeting in early December.

But figures do not add up nor make sense as a basis for rushing to
a commissioning model.

You have not indicated which courses will remain, at what cost, and
where. It's simply not a fair basis upon which the students, staff and
local residents can possibly make an informed decision to support
the council.

Of course the council needs to make significant cuts, but to present
a pre-chosen form of AE to ‘shift financial risk’ (Clir Williams's
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phrase, scrutiny meeting, 2nd Dec), with the real prospect of the
Whateley Ave site being sold off because the building is under-
occupied and under-resourced for £X million to reduce the £32m
target would be shameful.

Outsourcing itself carries a significant cost and level of expertise.
Has this been properly costed and the provider(s) scrutinised for
quality delivery equal to MAE?

Will outsourcers offer the same degree of quality we receive at
Whatley Ave College? Which courses will be cut?

Further questions regarding due diligence in selecting the
commissioning model as choice of Council.

Your own councilloss, if they are acting on behalf of residents’
needs and not voting practices, must surely have more answers to
the questions above, and those that follow:

What independent evidence is to hand to suggest that the Whatley
Avenue site contributes to an ‘impoverished east and affluent west'
when the council has itself closed AE sites in the east?

Who has undertaken a costing of the commissioning model, its
regulation and oversight, and the courses themselves, if not the
council?

Are there guarantees in place relating to learner income support
and special-learning students?

What guarantees are in place that the cost of courses will not
escalate if the commissioning model is run by private enterprises?

What guarantees are in place to maintain Whatley Avenue College
as a prime AE site in the borough?

Finally, why has the student paper and internet consultation been
undertaken in the last two weeks of term before the council decides
in early January?

Regarding the last point, | know that the decision has been delayed
until February. This in no way invalidates any of the questions
above.

I will look forward to receiving a detailed and full response from you
within 15 days, and if that is not forthcoming, | shall be writing to the
Ombudsman for local government.

| Complainant

Page 231



Reference

Date received

22 December 2014

Deadline

22 January 2015

Complaint

| write to complain formally about the conduct of the review and
consultation on the future provision of Merton Adult Education.

Firstly, | submit that the consultation is fundamentally flawed
because there is insufficient information about current costs to
Merton Council and insufficient information about the costs and
savings possible if any of the other options were to be
selected. This was observed at the Scrutiny Call-In meeting of
December 4th, and disregarded by the Labour members on the
panel.

Throughout the consultation, the Council has been unwilling to
publicise the true net cost to it of MAE provision and has thus
deliberately mis-led residents.

When the Cabinet meets to decide on the option it will use, it will be
unable to make an informed decision. This does not represent
responsible local government.

Secondly, the Council selected a 'preferred option’ before opening
the public consultation, and the wording of parts of the consultation
documents steered respondents towards certain answers.

Thirdly, the consultation questionnaire provided for LDD learners
(who are important, but vulnerable users of MAE provision) is
inappropriately worded and is therefore inaccessible to some . The
higher order questions are conceptually inaccessible to some.

| look forward to your response to this complaint, each element of
which, | believe, can be addressed by the Council and Cabinet, if
only they were willing to take the time necessary to communicate
clearly and respectfully with residents and to provide clear
information about costs and the future of Joseph Hood School.

If | do not receive a constructive response from you within 15
working days, | shall consider taking my complaint to the Local
Government Ombudsman

Complainant

Reference

Date received

15 December 2014

Deadline

15 January 2015

Complaint

I have just completed and returned the consultation form regarding
this issue.

Ifeel | have to ¢omplain about the consultation, both with regard to
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the content of the consultation form and the manner in which the
consultation process is being managed. The following are my
personal comments but are, | believe, shared by many of the
students and staff involved in adult education in Merton, especially
at the Whatley Avenue site.

Regarding the consultation form itself:

() The form has no return address. Unless a return envelope
was collected with the form (the form | collected at the public
meeting on 2 December did not include a return envelope), an onus
is put upon the person completing the form to make investigations
as to where the completed form should be returned. The failure to
include a return address on the form raises questions as to the
legal legitimacy of the consultation.

(i)  The consultation form includes questions which are
impossible to answer. For example, one is asked if the Council
should give priority to adult education over other services. Clearly
there are some council services which will have a higher priority
than aduit education, but there will also be some services which
have a lower priority. How then is one expected to answer this
question?

Regarding the consultation process:

(i) The Council have identified a preferred option for adult
education in the borough without having carried out a financial
analysis of the options. How then can one option be said to be
preferred over another? Will the preferred option result in any
savings? How can the Council answer this without having carried
out a financial analysis?

(i)  The identification of a preferred option before consulting
students, staff and other interested parties is illogical. How can the
Council form a view on what nature of service needs to be provided
without first consulting those involved in delivering and receiving
that service?

(i) The consultation is being rushed and its timing is
inappropriate. The College is largely closed for the Christmas
period. Students and staff are no longer in regular contact with
each other. The Council intend to make a final decision on the
future of adult education in the borough on 19 January 2015, very
close to the beginning of the spring term. Have the Council chosen
this timing in order to reduce the number of received objections?
Will the Council point to the low number of objections as evidence
that their plans are generally supported?

| would ask:
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()  That the Council respond to the questions raised above and
to do so in time to allow a complaint to be filed with the Local
Authority Ombudsman before 19 January, should such action
appear to be appropriate.

(i)  That the Council agree not to make a final decision on the
future of adult education in Merton until a financial analysis of the
options has been carried out.

(iify  That the Council delay its final decision on the future of adult
education, planned for 19 January, until at least well into the Spring
Term, to allow sufficient time for students, staff and others to make
representations on the issue.

| look forward to the receipt of your early reply.

Page 234




Consultation

We talked to 8 students in the Monday
Pottery Class about possible changes to
Merton Adult Education

What do the students think
about their pottery class?

They said:

"10 out of 10"
1 do like college, it is nice”

" like it so much”

"I like achieving things and getting
certificates”

I like mixing with other people”

I have good friends here”

Merton Adult Education Consultation Response with Pottery Class 01/12/2014 with Merton Centre

for Independent Living
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"It is very hard to find educational centres
like this”

*I make things”

I like using my hands”

What other classes do the
students do at Merton Adult
Education?

"I like cooking too”

"I made a Shepherd’s Pie and had it for
lunch”

*I do photography”

"1 exercise”

Merton Adult Education Consultation Response with Pottery Class 01/12/2014 with Merton Centre

for Independent Living
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“I have a computer class”

“Maths and money!”

How would students feel if
classes were in a different
building?

"I hate the idea”
“I don't want to go somewhere else”

*No, no, no”

*I would get lost”
"It is hard to find my way round SCOLA”

"It is easier to find my way round here [at
Whatley Avenue]”

"I would have to start all over again and
learn different rules and routes”

Merton Adult Education Consultation Response with Pottery Class 01/12/2014 with Merton Centre

for Independent Living
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“What about my friends?”

*I would want to have the same teacher
and friends”

*I have lots of friends here [at Whatley
Avenue]”

“The teachers are kind here [at Whatley
Avenue]”

"My driver can't take me to another
college”

“It would be boring if I have to stay at
home”

What if classes moved to a day
centre?

“Day centre is like a prison”

“At the Day Centre you sit around for a
long time with nothing to do. I want to do
things”

Merton Adult Education Consultation Response with Pottery Class 01/12/2014 with Merton Centre
for Independent Living
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“You just sit around like old people”

“There are no certificates in Day Centres”

“There are no kilns in Day Centres”

Recommendations

Listen to the students and keep classes at
Whatley Avenue

Merton Adult Education Consultation Response with Pottery Class 01/12/2014 with Merton Centre

for Independent Living
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